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Vision and Mission Statement
• Vision: Growing Kansas Apprenticeship to the Top 25 by 2025

• Mission Statement: To meet the needs of the Kansas economy 
and its citizens, the office of Apprenticeship will actively grow a 
robust system that supports our apprenticeship stakeholders, 
sponsors, intermediaries, and apprentices. We do this by 
strategically empowering partnerships that serve a diverse and 
inclusive workforce through occupational proficiency, for 
generations to come.

KAC adopted, June 14, 2022
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6-Year Strategic Plan
• Goal 1 - Increase collaborative partnerships with stakeholders, sponsors and 

intermediaries to align apprenticeship programs, training and education with 
occupational demand and career opportunities.

• Goal 2 - Strengthen recruitment of a diverse and inclusive pipeline of apprentices 
to address equity and access barriers to career opportunities.

• Goal 3 - Increase use of various communication approaches, marketing and 
outreach efforts to build a robust system of awareness and understanding of 
apprenticeships by all stakeholders.

• Goal 4 - Support alignment with state and local entities, employers, 
intermediaries and education organizations working on apprenticeships and other 
state workforce efforts.

• Goal 5 - Empower stakeholders by providing assistance for rapid development of 
new apprenticeship programs and/or the expansion of existing programs.

• Goal 6 - Incorporate Continuous Quality Improvement (CQI) measures and data 
management technologies to enhance the state apprenticeship office services 
and document accountability.
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KOA 
Team

Shonda Anderson
Director of Apprenticeship and 
Internship

Courtney Goucher
Apprenticeship Program 
Manager

Gideon Adjei
Apprenticeship IT 
Coordinator

Andre Heath
Apprenticeship 
Partnership Manager

Tambra Miller
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Manufacturing 
Coordinator
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Apprenticeship 
Healthcare Coordinator

Celia Vega
Administrative Officer

Joy Hamsher 
Admin Specialist 

Brandon Markham
Admin Specialist 

-Manages documents for 150 people 
-Manages 5 email inboxes 
-Reg Apprenticeship Responsibility (major part!!!)

-actionable items 
-certificate completions 
-”some” Rapids items 
-NOT relationships 
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$6.3 million

3-Year Grant



• $804,375
• Youth RAP

• $696,350
• High Demand Industry RAP

• $266,800
• Workforce RAP

Statewide Projects

• $2,986,550
• Teacher Education RAP

• $1,000,000
• Inside/Outside Justice Involved 

RAP

Regional Projects



Program Outputs
1. Total RAPs created as a result of SAEF grant funding 
2. Total RAPs expanded as a result of SAEF grant funding 
3. Total pre-apprenticeship programs created as a result of 

SAEF grant funding (as applicable) 
4. Total pre-apprenticeship programs expanded as a result of 

SAEF grant funding (as applicable) 
5. Total number of individuals enrolled in a RAP that was 

developed using SAEF grant funds 
6. Total number of individuals enrolled in a pre-apprenticeship 

that was developed using SAEF grant funds



1. Total Registered Apprenticeships 
created as a result of the SAEF 
grant

Year 1:  10
Year 2:  6
Year 3:  7

Total:  23

2. Total RAPS expanded as a result of 
SAEF grant funding

Year 1:  3
Year 2:  3
Year 3:  1

Total:  7

3. Total pre-apprenticeship programs 
created as a result of SAEF

Year 1:  3
Year 2:  3
Year 3:  3

Total:  9

4. Total participants served
(includes total apprentices served 
regardless of completion)

Year 1:  250
Year 2:  500
Year 3:  900

Total:  1650

5. Total participants served and who 
enter a Registered Apprenticeship 
Program

Year 1:  150
Year 2:  500
Year 3:  700

Total:  1350

6. Total participants who complete a 
Registered Apprenticeship Program

Year 1:  30
Year 2:  170
Year 3:  230
*After grant over:  
252

Total:  682

7. Total number of individuals enrolled 
in a RAP that was developed using 
SAEF grant funds (as applicable)

Year 1:  100  
Year 2:  150
Year 3:  400

Total:  650   



Participant Definitions
1. Total participants served: Total number of all participants served (receiving a grant-

funded service through this grant). Participants: individuals determined eligible under 
the FOA who receive a grant-funded service, including those who enter pre-
apprenticeships and RAPs.

2. Total participants Pre-Apprenticeship Program: Individuals who only complete a pre-
apprenticeship but do not start a RAP are not counted in this outcome

3. Total RAP Completers: Total participants who complete a Registered Apprenticeship 
Program

4. Total number of individuals enrolled in a RAP that was developed using SAEF grant 
funds (as applicable)

Other Options
1. Total number of participants who enroll in a pre-apprenticeship (as applicable)
2. Total number of participants who complete a pre-apprenticeship (as applicable)
3. Total number of individuals enrolled in a pre-apprenticeship that was developed using 

SAEF grant funds (as applicable)



LA1 - WorkforceONE KSDE Workforce Partnership Workforce Alliance SE Kansas Works

1

Total participants served Year 1:160

Total: 820

Year 1:100

Total: 600

Year 1: 150 Total: 700 Year 1:60 Total:200 Year 1:

Total: 20
(includes everyone….even 
those who don’t become 

an apprentice)
Year 2:330 Year 2:200 Year 2: 250 Year 2: 60 Year 2:

Year 3:330 Year 3:300 Year 3: 300 Year 3: 80 Year 3:

2

Total participants served 
and who enter a 

Registered Apprenticeship 
Program

Year 1: 100

Total:520

Year 1: 10

Total: 110

Year 1: 50 Total: 450 Year 1:30 Total:100 Year 1:

Total: 20Year 2: 210 Year 2: 60 Year 2: 150 Year 2:30 Year 2:

Year 3: 210 Year 3: 110 Year 3: 250 Year 3:40 Year 3:

3
Total participants who 
complete a Registered 

Apprenticeship Program

Year 1: 0

Total: 281

Year 1: 0

Total: 0

Year 1: 44 Total: 391 Year 1: 23

Total: 76

Year 1:

Total: 15

Year 2: 24 Year 2: 0 Year 2: 130 Year 2: 23 Year 2:

Year 3: 50 Year 3: 0 Year 3: 217 Year 3: 30 Year 3:

*After grant 
over:207

*After grant 
over:207 Year 1: 2 Total: 6 *After grant 

over:
*After grant 
over:

24% appears to 
be a national 
benchmark

6

Total number of 
individuals enrolled in a 
RAP that was developed 

using SAEF grant funds (as 
applicable)

Year 1:44

Total: 296

Year 1: 0

Total: 0

Year 3: 2 Year 1: 30

Total:100

Year 1:

Total: 20

Year 2: 126 Year 2: 0 Year 2: 30 Year 2:

Year 3: 126 Year 3: 0 Year 1: 2 Total: 6 Year 3: 40 Year 3:

*30% of total 
participants 

*Not applicable 
because 
program 
developed 
beforehand.

Year 2: 2

Year 3: 2



Allowable uses of incentive funding… 
…Support RAP development, launch, and sustainability, include: 

• Registration of RAPs with an SAA or the Department; 
• Costs related to design and start-up of RAPs; 
• Classroom education or online training for apprentices; 
• Extraordinary costs related to on-the-job learning (excluding wages). 

These extraordinary costs to the employer can be calculated based on an 
apprentice’s wages, as well as based on a journey worker’s time as 
mentor for an apprentice in OJL. 

• Train-the-trainer costs or activities; 
• Training supplies for apprentices (in consultation with the Department); 

and/or 
• Curricula development



High Level Notes

• ETPS – already enter them once approved by KAC 
• Will not need to send additional state approval process 

• Allowable RA program designs 
• Registered Apprenticeship
• Quality Pre-Apprenticeship - Designed in Collaboration with RAP 

Sponsors. Quality pre-apprenticeship programs are designed by 
organizations with input from a RAP sponsor.

• Youth Apprenticeship



Important Dates
• July 21st, new position posted – Done, kinda

• August 15th, Grant funding MOU – very, very, very close

• August 17: Gantt Calendar 

• August 31st, Apprenticeship Intermediary Documentations and 1st 
occupation approved – started yet??

• KSDE – DONE
• Workforce Alliance – Started
• Workforce Partnerships – Started?
• Kansas WorkforceONE – In Progress 
• SE Kansasworks – In Progress 



Grant Reporting

• Big reports are due 45 days after quarter end, but KOA 
likes to have them in 30 days after. 

• We need partner QNR’s Apx 20 days after the quarter 
end….. 

• Q1 (July 1 – Sept 30) report due Oct 20, 2023
• Q2 (Oct 1 – Dec 31) report due January 19, 2024
• Q3 (January 1 – March 31) report due April 19, 2024
• Q4 (April 1 – June 30) report due July 19, 2024
• Q1 (July 1 – Sept 30) report due Oct 18, 2024
• Etc……



September 19-20th
9 am – 4 pm

Mandatory – send 
someone 



Coming Soon! A Resource Page…
• State Funding 

Opportunities 
• Kansas Apprenticeship 

Tax/Grant Act 
• Links to Federal 

Funding opportunities 
• Resources for existing 

grants 
• ….And more! 



Kansas Apprenticeship Act
• Signed into LAW July 1st! 

• Total amount per year = $13 million, 
no sunset

• Important Dates: 
• For profit business – January 1, 2024
• Non-for-profits – July 1, 2023 (coming 

soon) 
• Education – – July 1, 2023 (coming 

soon)  



Kansas Youth 
Apprenticeship 
Collaborative (KYAC)
• Kansas selected as 1 of 6 states to 

advance high quality Youth Registered 
Apprenticeships! 

• Best practices 
• Policies
• Initiatives to bridge K12, workforce and 

industry

• Learn more here: 
https://ksapprenticeship.org/youth-
apprenticeship/

https://ksapprenticeship.org/youth-apprenticeship/


Website Resources
• RAPIDS direct link and user 

guides

• WorkHands direct link and 
user guides

https://ksapprenticeship.org/off
ice-reports-documents/

https://ksapprenticeship.org/office-reports-documents/


Thank you! 
Contact us at 
apprenticeship@ks.gov

mailto:apprenticeship@ks.gov
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